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INDUSTRY PROPERTY AND 
HOUSING MANAGEMENT 

AUTHORITY
SPECIAL  MEETING

AGENDA

JUNE 25, 2025 AT 10:30 AM

CHAIR KEN CALVO
VICE CHAIR TIM SEAL

BOARD MEMBER JIM BICKEL
BOARD MEMBER PHIL COOK

BOARD MEMBER TIMOTHY O’GORMAN

LOCATION: City Council Chambers, 15651 Mayor Dave Way
City of Industry, California 

Agenda Items: Members of the public may address the Board on any matter listed on the  Agenda. 
 Anyone wishing to speak to the Board is asked to complete a Speaker’s Card which can be found at 
the back of the room and at the podium.  The completed form should be submitted to the City Clerk 
prior to the Agenda item being called and prior to the individual being heard by the Board.            
Public Comments (Non-Agenda Items):During public comments, if you wish to address the Board 
during this Special Meeting, under Government Code Section 54954.3(a), you may only address the 
Board concerning any item that has been described in the notice for the Special Meeting.
 
At the time of publication, no Board Members intend to take part in the meeting remotely under the 
provisions of AB 2449. Should that change between the time of publication and the start of the 
meeting, a live webcasting of the meeting will be accessible via the link, meeting ID, and meeting 
passcode listed below. Whenever possible, an announcement will be made at the start of the 
meeting via the live webcast to confirm whether or not a Board Member will join remotely. If they will 
not be joining remotely, then the live webcast will terminate after the announcement. 

www.microsoft.com/microsoft-teams/join-a-meeting
Meeting ID: 256 770 937 584 5 
Passcode: ey7vH7Fx 

Download Teams | Join on the web
Or call in (audio only) 
+1 657-204-3264, 
Phone Conference ID: 365 227 556# 

AMERICANS WITH DISABILITIES ACT:
In compliance with the ADA, if you need special assistance to participate in any City meeting 
(including assisted listening devices), please contact the City Clerk’s Office (626) 333-2211. 
Notification of at least 48 hours prior to the meeting will assist staff in assuring that reasonable 
arrangements can be made to provide accessibility to the meeting.

AGENDAS AND OTHER WRITINGS:
In compliance with SB 343, staff reports and other public records permissible for disclosure related 
to open session agenda items are available at City Hall, 15625 Mayor Dave Way, City of Industry, 
California, at the office of the City Clerk during regular business hours, Monday through Thursday 
8:00 a.m. to 5:00 p.m., Fridays 8:00 a.m. to 4:00 p.m. Any person with a question concerning any 
agenda item may call the City Clerk’s Office at (626) 333-2211.
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INDUSTRY PROPERTY AND HOUSING MANAGEMENT AUTHORITY SPECIAL  MEETING AGENDA
JUNE 25, 2025

1. Call to Order 

2. Flag Salute 

3. AB 2449 Vote on Emergency Circumstances (if necessary) 

4. Roll Call 

5. Presentations

6. CONSENT CALENDAR

6.1. Consideration of the Register of Demands submitted by the Finance 
Department for June 11, 2025

RECOMMENDED ACTION:              Ratify the Register of Demands for 
June 11, 2025.

6.2. Consideration of the minutes of the December 11, 2024 regular meeting, 
January 15, 2025 special meeting, February 12, 2025 regular meeting, 
March 12, 2025 regular meeting, April 9, 2025 regular meeting, and May 7, 
2025 regular meeting

RECOMMENDED ACTION:              Approve as submitted.

6.3. Consideration of Resolution No. IPHMA 2025-01 – A Resolution of the City 
of Industry Property and Housing Management Authority ("IPHMA") 
Adopting the FY 2025-2026 IPHMA Budget

RECOMMENDED ACTION:              Adopt Resolution No. IPHMA 2025-01

6.4. Consideration of Resolution No. IPHMA 2025-02, a Resolution of the 
Industry Property and Housing Management Authority, Approving Blanket 
Purchase Orders (“BPOs”) for Vendors Totaling $10,000.00 and Over for FY 
2025-2026

RECOMMENDED ACTION:              Adopt Resolution No. IPHMA 2025-02

7. ACTION ITEMS

7.1. Discussion and Direction Regarding Rent Increases for Existing Tenants

RECOMMENDED ACTION:              Discuss and provide direction to Staff. 
If the Board determines that rent shall be increased, direct staff to:

1. Increase rent for existing tenants by ____% effective 
______________, not to exceed the target rent amounts set on July 
1, 2023.
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INDUSTRY PROPERTY AND HOUSING MANAGEMENT AUTHORITY SPECIAL  MEETING AGENDA
JUNE 25, 2025

2. Provide advanced notice of changes in rent amounts to affected 
tenants, pursuant to the California Tenant Protection Act of 2019.

8. PUBLIC HEARINGS-NONE

9. CLOSED SESSION-NONE

10. EXECUTIVE DIRECTOR COMMUNICATIONS

11. AB 1234 REPORTS

12. BOARD MEMBER COMMUNICATIONS

13. Adjournment.   The next regular Industry Property and Housing Management 
Authority Meeting is Wednesday, July 09, 2025, at 10:30 AM.
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ITEM NO. 6.1
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ITEM NO. 6.2
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MEMORANDUM   

TO: Honorable Chairperson and Members of the Board 

FROM: Joshua Nelson, Executive Director 

STAFF: Yamini Pathak, Finance Director 

DATE: June 25, 2025 

SUBJECT: Consideration of Resolution No. IPHMA 2025-01 – A Resolution of the City of 
Industry Property and Housing Management Authority ("IPHMA") Adopting the FY 
2025-2026 IPHMA Budget 

 
Background: 
Below is a summary of the revenues and expenses for the IPHMA. 
 

 
   
Discussion: 
Staff has budgeted total revenues for the IPHMA in the amount of $369,000, from rental income, and are 
anticipating $1,003,000 in expenditures for FY 2025-2026, which are mainly for property and landscape 
maintenance, general engineering, and property maintenance. The shortfall of $634,000 will be supported 
by transfers from the City of Industry’s General Fund.  
Fiscal Impact: 
The FY 2025-26 IPHMA Budget totals $1,003,000 in expenditures and is supported by $369,000 in 
revenues, and a $634,000 subsidy from the City’s General Fund. 
  
The FY 2025-26 Proposed Capital Budget for the IPHMA totals $800,000 and is funded by the bond 
proceeds from the 2015 Sales Tax Bond funds, as included in the City’s FY 2025-26 Adopted CIP 
Budget.  
Recommendation: 
Staff recommends that the Board adopt Resolution No. IPHMA 2025-01, adopting the Budget for the 
Industry Property and Housing Management Authority for Fiscal Year 2025-2026.  
Exhibits: 
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1. COI IPHMA Resolution FY 2026 Budget 
2. IPHMA Budget FY 2025-26  
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RESOLUTION NO. IPHMA 2025-01

A RESOLUTION OF THE CITY OF INDUSTRY PROPERTY AND 
HOUSING MANAGEMENT AUTHORITY (“IPHMA”) ADOPTING THE 
FISCAL YEAR 2025-26 IPHMA BUDGET 

WHEREAS, on June 25, 2025, the Industry Property and Housing Management 
Authority Board (“IPHMA Board”) received a presentation on the FY 2025-26 (“FY 2026”) 
proposed budget for the Industry Property and Housing Management Authority 
(“IPHMA”); and

WHEREAS, the purpose of the budget workshop was to give the IPHMA Board an 
opportunity to thoroughly review the proposed budget, ask questions, and provide 
comments and direction to Staff; and

WHEREAS, it is necessary for the Board to adopt IPHMA’s FY 2026 Budget; and

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE CITY OF 
INDUSTRY PROPERTY AND HOUSING MANAGEMENT AUTHORITY DOES 
HEREBY FIND, DETERMINE, AND RESOLVE AS FOLLOWS:

Section 1.   The above recitals are true and correct and are incorporated herein 
by reference.

Section 2.  The Board hereby adopts the FY 2026 Budget, attached hereto as 
Exhibit A, and incorporated herein by reference.

Section 3.     The provisions of this Resolution are severable and if any provision, 
clause, sentence, word or part thereof is held illegal, invalid, unconstitutional, or 
inapplicable to any person or circumstances, such illegality, invalidity, unconstitutionality, 
or inapplicability shall not affect or impair any of the remaining provisions, clauses, 
sentences, sections, words or parts thereof of the Resolution or their applicability to other 
persons or circumstances.

Section 4.  The Secretary shall certify to the passage and adoption of this 
resolution and that the same shall be in full force and effect.
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2

PASSED, APPROVED AND ADOPTED by the Board of Directors of the City of 
Industry Property Housing Management Authority at a special meeting held on June 25, 
2025, by the following vote:

AYES: BOARD MEMBERS:

NOES: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ABSENT: BOARD MEMBERS:

_______________________________
Ken Calvo, Chairman

ATTEST:

__________________________________
Julie Gutierrez-Robles, Secretary
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Industry Property and Housing 
Management Authority (IPHMA)
City of Industry | FY 2025/26 Proposed Budget
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ADOPTED AMENDED ADOPTED AMENDED PROPOSED
BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET

REVENUE SUMMARY BY FUND 2023-24 2023-24 2023-24 2024-25 2024-25 3/31/2025 2025-2026

IPHMA
4300.02 INVESTMENT INTEREST INCOME  $                  1,000  $                  1,000  $                         140  $                    1,000  $                1,000  $                         121 1,000$                   

4331 INTEREST INCOME - LEASES                               -                                 -                         10,777                                 -                             -                                    -   -                         
4340 RENTAL INCOME                 306,000                 306,000                    327,166                    345,000                345,000                    223,447 366,000                 
4355 OTHER INCOME                      1,000                      1,000                    113,896                      17,000                  17,000                             661 2,000                     

IPMHA TOTAL  $              308,000  $              308,000  $                 451,979  $                363,000  $               363,000  $                 224,229  $                  369,000 
-                       -                       -                         -                         -                        -                         -                           

INDUSTRY PROPERTY AND HOUSING MANAGEMENT AUTHORITY
PROPOSED ANNUAL BUDGET

66
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ADOPTED AMENDED ADOPTED AMENDED PROPOSED
BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET

OBJECT # ACCOUNT DESCRIPTION 2023-24 2023-24 2023-24 2024-25 2024-25 3/31/2025 2025-2026

IPHMA
5011 BOARD SALARIES 49,000$                   49,000$           41,785$           49,000$            $         52,000 33,800$      52,000$             
5012 GENERAL INSURANCE AND BONDING -                              -                     -                     -                     -                     -                 -                        
5025 MISCELLANEOUS 1,000                        1,000                2,478                1,000                1,000                37                  1,000                   
5027 MEDICARE 1,000                        1,000                606                    1,000                1,000                490               1,000                   
5030 STATE UNEMPLOYMENT 3,000                        3,000                938                    3,000                3,000                491               2,000                   
5031 DISABILITY -                              -                     -                     -                     -                     -                 -                        
5032 STATE EMPLOYMENT & TRAINING TAX 1,000                        1,000                35                       1,000                1,000                21                  -                        
5036 BANK FEES -                              -                     -                     -                     -                     -                 -                        
5040 PARS - ARS 2,000                        2,000                1,567                2,000                2,000                1,268           2,000                   
5068 LANDSCAPE MAINTEANCE 360,000                   360,000           520,336           400,000           400,000           199,134      400,000             
5110 ACCOUNTING FEES 2,000                        2,000                1,643                2,000                2,000                1,125           2,000                   

5120.01 PROFESSIONAL SERVICES 2,000                        2,000                -                     -                     -                     37                  1,000                   
5120.02 LEGAL SERVICES 29,000                      29,000             2,145                29,000             29,000             -                 29,000                

5565 SMALL EQUIPMENTS & SUPPLIES -                              -                     11,714             10,000             10,000             200               5,000                   
5610 TRAVEL AND MEETINGS -                              -                     -                     -                     -                     2,841           5,000                   
5631 WORKERS COMPENSATION 1,000                        1,000                -                     1,000                1,000                -                 1,000                   
5640 ADVERTISING AND PRINTING 2,000                        2,000                994                    1,000                1,000                936               2,000                   

5730.01 UTILITIES - GAS 1,000                        1,000                437                    1,000                1,000                233               1,000                   
5730.02 UTILITIES - WATER 25,000                      25,000             30,837             33,000             33,000             19,792         33,000                
5730.03 UTILITIES - ELECTRIC 1,000                        1,000                138                    1,000                1,000                80                  1,000                   

5740 PROPERTY TAXES AND ASSESSMENTS 38,000                      38,000             29,460             46,000             46,000             33,241         40,000                
5900 GENERAL ENGINEERING 230,000                   230,000           112,341           150,000           150,000           56,126         100,000             
8510 PROPERTY MAINTENANCE 326,000                   326,000           253,151           324,000           324,000           127,728      300,000             
8517 HOUSING GRANT 15,000                      15,000             -                     25,000             25,000             -                 25,000                

TOTAL 1,089,000$             1,089,000$    1,010,605$    1,080,000$    1,083,000$    477,580$    1,003,000$       

-                              -                     -                     -                     -                     -                 -                        

INDUSTRY PROPERTY AND HOUSING MANAGEMENT AUTHORITY
PROPOSED ANNUAL BUDGET

67
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CIP Detail – IPHMA
City of Industry | FY 2025/26 Proposed Budget
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Capital Improvement Program
FY 2025 - 2026

# Project Name FY 25-26
Proposed Budget

A Miscellaneous Housing Capital Improvements                     800,000 
Total $800,000

TOTALS - IPHMA $800,000

18. IPHMA Capital Improvements

75
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MEMORANDUM   

TO: Honorable Chairperson and Members of the Board 

FROM: Joshua Nelson, Executive Director 

STAFF: Yamini Pathak, Finance Director 

DATE: June 25, 2025 

SUBJECT: Consideration of Resolution No. IPHMA 2025-02, a Resolution of the Industry 
Property and Housing Management Authority, Approving Blanket Purchase Orders 
(“BPOs”) for Vendors Totaling $10,000.00 and Over for FY 2025-2026 

 
Background: 
A blanket purchase order (“BPO”) Vendor List is a list of for all vendors with whom the IPHMA 
anticipates spending over $10,000.00 in the fiscal year. On June 25, 2025, the IPHMA approved and 
adopted its budget for FY 2025-26 (“FY 26”). The FY 26 BPO Vendor List was developed in line with 
the FY 26 Adopted Budget.  
Discussion: 
BPOs are a customary financial practice common among public agencies in California; and in summary, 
are utilized to pay for goods and supplies, professional or maintenance services, and/or equipment with 
vendors with whom the IPHMA conducts business during the fiscal year.  Although most BPOs can be 
created under the Executive Director’s purchasing authority, as an added level of fiscal control and 
transparency, at the beginning of each fiscal year a list of BPOs for vendors with whom   the IPHMA 
regularly conducts business, that total $10,000.00 and over annually, is presented to IPHMA Board of 
Directors for formal approval for the new fiscal year. This streamlines the purchasing process where 
necessary and assists staff to efficiently obtain goods and supplies, professional or maintenance services, 
and/or equipment to tend to its day-to-day operations.   
  
BPOs are not intended to bypass or supersede the bidding provisions as outlined in the City of Industry’s 
Municipal Code (“Code”) (which applies to the IPHMA), or intended to bypass the City’s standard 
agreements and terms.  Departments must adhere to the requirements of the City’s procurement policy, 
and must obtain informal bidding, quotes, or go through a formal procurement process as necessary. 
 Finance will strictly enforce the procurement policy and ensure departments are adhering to the correct 
purchasing procedures.   
  
As such, outlined below is a summary of Chapter 3.04 the City’s Code, as it pertains to the purchasing 
and bidding procedures, that departments must follow and adhere to when obtaining goods and supplies, 
professional or maintenance services, and/or equipment. 
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Any additional purchase orders beyond dollar amounts approved in the BPO will be submitted to the 
Executive Director or IPHMA Board of Directors, following procedures set forth in the City Code and 
Purchasing Policy. 
  
Supplies & Equipment (Section 3.04.050) - For supplies and equipment, purchases of $100,000 and 
under may be made at the discretion of the Executive Director. 
  
Upon the approval of the IPHMA Board of Directors, BPOs will be created for all vendors the IPHMA 
regularly conducts business with for supplies and equipment for FY 26. 
  
Pursuant to Section 3.04.040 of the Code, purchases of supplies and equipment over $100,000.00 require 
a formal bidding process and formal approval by the IPHMA Board of Directors. Should items over 
$100,000.00 be taken to the IPHMA Board of Directors during the current fiscal year, BPOs will be 
created for these items as the Board approves them. 
  
Services (Section 3.04.055) -  Procurement of professional services of an estimated value of fifty 
thousand dollars or less may be made by the Executive Director at his or her discretion on the open 
market without specific solicitation or competitive bidding requirements. Professional services greater 
than fifty thousand dollars require prior approval by the IPHMA Board of Directors. 
  
IPHMA is proposing BPOs for services that include on-going periodic facilities maintenance for vendors 
the IPHMA regularly conducts business with. These services exclude public works projects. The IPHMA 
is requesting BPOs to streamline the purchase order and invoice processing flow for repetitive, required 
services for day-to-day operations. 
  
  
BPO Vendor List for FY 26 
  
The BPO Vendor List for FY 26, attached as Exhibit A, includes all vendors with whom IPHMA 
regularly conducts business.  The BPO amounts are estimated amounts based on historical spending 
levels; all BPO amounts are in line with the FY 26 Adopted Budget.   
  
BPOs can also be utilized for vendors that total less than $10,000.00 annually, and with whom IPHMA 
conducts business on a recurring basis throughout the fiscal year.  
Fiscal Impact: 
The BPOs for all vendors listed in Exhibit A total $210,000.00. This has been accounted for and included 
in the FY 26 Adopted Budget.  
Recommendation: 
Staff recommends the IPHMA Board adopt Resolution No. IPHMA 2025-02, approving the BPO Vendor 
List for vendors totaling $10,000.00 and over for FY 26.  
Exhibits: 
1. COI IPHMA Resolution Blanket Purchase Orders FY 26 
2. Exhibit A - IPHMA Blanket PO list FY25-26 
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RESOLUTION NO. IPHMA 2025-02

RESOLUTION OF THE INDUSTRY PROPERTY AND HOUSING 
MANAGEMENT AUTHORITY, APPROVING BLANKET PURCHASE 
ORDERS FOR VENDORS TOTALING $10,000.00 AND OVER FOR FY 
2025-2026

WHEREAS, in FY 2016-17 (“FY 17”), the Financial Services Department 
(“Finance”) implemented several new internal controls and financial procedures Citywide, 
in which blanket purchase orders (“BPOs”) were identified as a critical fiscal control that 
allows the Industry Property and Housing Management Authority (“IPHMA”) to procure 
goods and supplies, professional or maintenance services, and/or equipment in a timely 
manner to efficiently administer the day-to-day operations of the IPHMA; and

WHEREAS, BPOs are a customary financial practice among public agencies in 
California; and in summary, are utilized to pay for goods and services with vendors that 
IPHMA regularly conducts business with during the fiscal year; and

WHEREAS, annually, after the IPHMA’s operating budget is adopted, Finance 
presents to the IPHMA Board of Directors for its consideration a BPO Vendor List for all 
vendors with whom IPHMA anticipates spending over $10,000.00 in the upcoming fiscal 
year; and

WHEREAS, on June 25, 2025, the IPHMA approved and adopted its budget for 
FY 2025-26 (“FY 26”); and

WHEREAS, the FY 26 BPO Vendor List was developed in accordance with 
Chapter 3.04 of the City of Industry’s Municipal Code (which applies to the IPHMA) as it 
pertains to purchasing and bidding procedures; and

WHEREAS, the FY 26 BPO Vendor List was also developed in accordance with 
the FY 26 Adopted Budget.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE INDUSTRY 
PROPERTY AND HOUSING MANAGEMENT AUTHORITY DOES HEREBY FIND, 
DETERMINE, AND RESOLVE AS FOLLOWS:

Section 1.   The above recitals are true and correct and are incorporated herein 
by reference.

Section 2.     The the list of BPOs, attached hereto as Exhibit A, and incorporated 
herein by reference, for all vendors that total $10,000.00 and over for FY 26, is hereby 
approved.

Section 3.   The Executive Director, and/or his designee, is authorized to prepare 
and execute all BPOs identified and listed on said Exhibit A. 
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Section 4. The provisions of this Resolution are severable and if any provision, 
clause, sentence, word or part thereof is held illegal, invalid, unconstitutional, or 
inapplicable to any person or circumstances, such illegality, invalidity, unconstitutionality, 
or inapplicability shall not affect or impair any of the remaining provisions, clauses, 
sentences, sections, words or parts thereof of the Resolution or their applicability to other 
persons or circumstances. 

Section 5.  The Board Secretary shall certify to the passage and adoption of this 
resolution and enter it into the book of original resolutions.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Industry 
Property Housing Management Authority at a special meeting held on June 25, 2025, by 
the following vote:

AYES: BOARD MEMBERS:

NOES: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ABSENT: BOARD MEMBERS:

Ken Calvo, Chairman

ATTEST:

__________________________________
Julie Gutierrez-Robles, Secretary

Page 50 of 54



Item # Vendor Name  FY 26
Proposed Amount  Primary Purpose 

1 Alliance Janitorial 15,000                      Carpet cleaning services
2 Blake Air Conditioning Company 10,000                      Air conditioning maintenance services
3 Country Estate Fence Inc 15,000                      Fence maintenance services
4 Espy's Electrical Services Inc 15,000                      Electric maintenance services
5 Garcia Fence Corp 15,000                      Fence maintenance services
6 Good Service Appliance Repair 10,000                      Appliance maintenance services
7 Irri-Care Plumbing and Backflow Testing 10,000                      Backflow maintenance services
8 Kline's Plumbing Inc. 15,000                      Plumbing maintenance services
9 Mortise & Tenon Building Corp 15,000                      Handyman maintenance services

10 Ramos and Sons 15,000                      Plumbing maintenance services
11 Temp Air System, Inc. 15,000                      Air conditioning maintenance services

 $             150,000.00 

Item # Vendor Name  FY 26
Proposed Amount  Primary Purpose 

12 B2 Print 10,000                      Office supplies - letterhead, envelopes, & business cards
13 BAVCO 10,000                      Backflow maintenance supplies
14 Home Depot 10,000                      Property maintenance supplies 
15 Lowe's 10,000                      Property maintenance supplies 
16 Merritt's Ace Hardware 10,000                      Property maintenance supplies 

 $               50,000.00 

Item # Vendor Name  FY 26
Proposed Amount  Primary Purpose 

17 Locks Plus 10,000                      Supplies-key, locks and materials and repair services

 $               10,000.00 

 TOTAL IPHMA  $             210,000.00 

SERVICES & SUPPLIES

Industry Property and Housing Management Authority
Blanket Purchase Order Vendor List for FY 2025-26 ("FY 26")

Exhibit A
Vendors Totaling $10,000 and Over

SUPPLIES

SERVICES
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MEMORANDUM   

TO: Honorable Chairperson and Members of the Board 

FROM: Joshua Nelson, Executive Director 

STAFF: Bing Hyun, Asst. City Manager 

DATE: June 25, 2025 

SUBJECT: Discussion and Direction Regarding Rent Increases for Existing Tenants 
 
Background: 
 
The Industry Property and Housing Management Authority (“IPHMA”) previously directed Staff to 
increase rent for all existing tenants by 2.8% effective July 1, 2024, provided that no rent would exceed 
the target rent amounts set on July 1, 2023. Also, the IPHMA directed that an additional rent increase be 
scheduled for consideration six months later, in September 2024. 
 
On September 11, 2024, the IPHMA directed Staff to increase rent for all existing tenants by 5% effective 
January 1, 2025, provided that no rent would exceed the target rent amounts set on July 1, 2023.  
 
At the December 11, 2024 meeting, the IPHMA discussed its annual consideration of rental increases for 
existing tenants and Staff was directed to bring the item back for consideration in the new year. 
 
Pursuant to the California Tenant Protection Act of 2019 (AB 1482), rent amounts may only be increased 
annually by either a maximum of 5% of the current rent amount plus the local rate of inflation; or 10% of 
the current rent amount, whichever is lower. Civil Code Section 1947.12(g)(3)(B)(i)(I), states: “The 
percentage change shall be the percentage change in the amount published for April of the immediately 
preceding calendar year and April of the year before that.” 
   
Discussion: 
 
The Los Angeles-Long Beach-Anaheim area Consumer Price Index (“CPI”) percent change in price for 
the 12-month period of April 2024 – April 2025 is 3%. Based on State law, the maximum amount that 
rent can be increased within a 12-month period is 8%.   
 
At this time, the IPHMA may consider a rent increase up to 3% effective July 1, 2025 or later. 
   
Fiscal Impact: 
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Any potential increase in monthly revenues will be determined by the rent increase set by the IPHMA 
Board, if any at all. 
   
Recommendation: 
 
Discuss and provide direction to Staff. If the Board determines that rent shall be increased, direct staff to: 
 
A.    Increase rent for existing tenants by ____% effective ______________, not to exceed the target rent 
amounts set on July 1, 2023. 
B.    Provide advanced notice of changes in rent amounts to affected tenants, pursuant to the California 
Tenant Protection Act of 2019. 
   
Exhibits:  

 

Page 54 of 54


	1. Call to Order
	2. Flag Salute
	3. AB 2449 Vote on Emergency Circumstances (if necessary)
	4. Roll Call
	5. Presentations
	6. CONSENT CALENDAR
	1. Ratify Register of Demands
	Item 6.1
	IPHMA Register of Demands - 6-11-25

	2. Meeting Minutes
	Item 6.2
	IPHMA Meeting Minutes

	3. Consideration of Resolution No. IPHMA 2025-01 – A 
	Item 6.3
	Memorandum
	COI IPHMA Resolution FY 2026 Budget
	IPHMA Budget FY 2025-26 

	4. Consideration of Resolution No. IPHMA 2025-02, a R
	Item 6.4
	Memorandum
	COI IPHMA Resolution Blanket Purchase Orders FY 26
	Exhibit A - IPHMA Blanket PO list FY25-26


	7. ACTION ITEMS
	1. Discussion and Direction Regarding Rent Increases 
	Item 7.1
	Memorandum


	8. PUBLIC HEARINGS 
	9. CLOSED SESSION
	10. EXECUTIVE DIRECTOR COMMUNICATIONS
	11. AB 1234 REPORTS
	12. BOARD MEMBER COMMUNICATIONS
	13. Adjournment.

