
CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY SPECIAL MEETING AGENDA 
JANUARY 14, 2026 

CIVIC-RECREATIONAL-
INDUSTRIAL AUTHORITY 

SPECIAL MEETING 
AGENDA 

JANUARY 14, 2026 AT 9:00 AM 

CHAIRMAN ERIC BENAVIDEZ 
V. CHAIRMAN RONALD WHITTEMORE 

BOARD MEMBER SEAN LEE 
BOARD MEMBER ALEX BAUMAN

BOARD MEMBER RONALD MCPEAK

LOCATION: City Council Chambers, 15651 Mayor Dave Way 
City of Industry, California  

Agenda Items: Members of the public may address the Authority on any matter listed on the Agenda.  In 
order to conduct a timely meeting, there will be a one-minute time limit per person for any matter listed on 
the Agenda.   Anyone wishing to speak to the Authority is asked to complete a Speaker’s Card which can 
be found at the back of the room and at each podium.  The completed card should be submitted to the City 
Clerk prior to the Agenda item being called and prior to the individual being heard by the Authority.  

At the time of publication, no Board Member intends to take part in the meeting remotely under the 
provisions of AB 2449. Should that change between the time of publication and the start of the meeting, 
a live webcasting of the meeting will be accessible via the link, meeting ID, and meeting passcode 
listed below. Whenever possible, an announcement will be made at the start of the meeting via the 
live webcast to confirm whether or not a Board Member will join remotely. If they will not be joining 
remotely, then the live webcast will terminate after the announcement.  

www.microsoft.com/microsoft-teams/join-a-meeting 
Meeting ID: 221 112 073 368 11  
Passcode: ut7ho9CY  

Download Teams | Join on the web 
Or call in (audio only)  
+1 657-204-3264
Phone Conference ID: 848 105 267#

AMERICANS WITH DISABILITIES ACT: 
In compliance with the ADA, if you need special assistance to participate in any Public meeting 
(including assisted listening devices), please contact the City Clerk’s Office (626) 333-2211. 
Notification of at least 48 hours prior to the meeting will assist staff in assuring that reasonable 
arrangements can be made to provide accessibility to the meeting. 

AGENDAS AND OTHER WRITINGS: 
In compliance with SB 343, staff reports and other public records permissible for disclosure related to 
open session agenda items are available at City Hall, 15625 Mayor Dave Way, City of Industry, 
California, at the office of the City Clerk during regular business hours, Monday through Thursday 
8:00 a.m. to 5:00 p.m., Fridays 8:00 a.m. to 4:00 p.m. Any person with a question concerning any 
agenda item may call the City Clerk’s Office at (626) 333-2211. 
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CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY SPECIAL MEETING AGENDA 
JANUARY 14, 2026 

1. Call to Order

2. Flag Salute

3. AB 2449 Vote on Emergency Circumstances (if necessary)

4. Roll Call

5. Presentations

6. CONSENT CALENDAR

6.1. Consideration of the Register of Demands submitted by the Finance 
Department for January 14, 2026 

RECOMMENDED ACTION:        
Approve the Register of Demands and authorize the appropriate Authority 
Officials to pay the bills. 

6.2. Consideration of the Register of Demands submitted by CNC Equestrian 
Management Services for the Industry Hills Expo Center for November 
2025 and December 2025. 

RECOMMENDED ACTION:        Receive and file. 

6.3. Consideration of Amendment No. 4 to the Professional Services Agreement 
with Veneklasen Associates, Inc., to provide design services for the Grand 
Arena Audio Visual and Lighting Upgrades project, extending term through 
June 30, 2028, revising the scope of services, revising the rate schedule, 
and increasing compensation by $100,000.00 (MP 01-34 #33) 

RECOMMENDED ACTION:         Approve the Amendment. 

6.4. Consideration of Resolution No. CRIA 2026-01, Confirming the Continued 
Existence of an Emergency Condition at the EXPO Center, and Declaring 
that the Public Interest and Necessity Require Certain Work to be 
Performed without formal Competitive Bidding Pursuant to California Public 
Contract Code Section 22050 and Section 3.52.110 of the City’s Municipal 
Code 

RECOMMENDED ACTION:         Adopt Resolution No. CRIA 2026-01. 

7. ACTION ITEMS

7.1. Presentation and discussion regarding the Civic-Recreational-Industrial 
Authority's Financial Report for November 30, 2025 

RECOMMENDED ACTION:        Receive and file the report. 
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CIVIC-RECREATIONAL-INDUSTRIAL AUTHORITY SPECIAL MEETING AGENDA 
JANUARY 14, 2026 

7.2. Update on the Expo Center 

RECOMMENDED ACTION:        Receive and file. 

8. PUBLIC HEARINGS-NONE

9. CLOSED SESSION-NONE

10. EXECUTIVE DIRECTOR COMMUNICATIONS

11. AB 1234 REPORTS

12. BOARD MEMBER COMMUNICATIONS

13. Adjournment.   The next regular Civic-Recreational-Industrial Authority Meeting is 
Wednesday, February 11, 2026, at 9:00 AM.
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ITEM NO. 6.1 
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ITEM NO. 6.3 
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MEMORANDUM  

 

TO: Honorable Chairperson and Members of the Board 

FROM: Joshua Nelson, Executive Director 

STAFF: Mathew Hudson, Director of Public Works  
James Cramsie, Sr. Director of Engineering 
Dev Birla, Contract Electric Utility Director 

DATE: January 14, 2026 

SUBJECT: Consideration of Amendment No. 4 to the Professional Services Agreement with 
Veneklasen Associates, Inc., to provide design services for the Grand Arena Audio 
Visual and Lighting Upgrades project, extending term through June 30, 2028, revising 
the scope of services, revising the rate schedule, and increasing compensation by 
$100,000.00 (MP 01-34 #33) 

 

Background: 
 
On June 9, 2021, the CRIA Board approved a Professional Services Agreement (“Agreement”) with 
Veneklasen Associates, Inc. (“Veneklasen”) for the design of the audiovisual (“A/V”) system upgrades, the 
information technology system, and the security systems for the Expo Center A/V Upgrades to the Grand 
Arena project (“Project”), in an amount not to exceed $85,596.00, through December 31, 2022. 
  
On April 13, 2022, the CRIA Board approved Amendment No. 1 to the Agreement with Veneklasen to extend 
the term through December 31, 2023, and increase compensation by $183,304.00 for additional work that 
included: design of an HVAC system, expanded audio coverage, communication intercom design, and video 
production cameras and equipment. 
  
On February 8, 2023, the CRIA Board approved Amendment No. 2 to the Agreement with Veneklasen to add 
additional tasks to the scope of work which included investigation and upgrade of lighting to LEDs and air flow 
inside the arena to comply with the  current National Electrical Codes (‘NEC”) and California Building Codes 
(“CBC”), replacement of two existing video displays and other related improvements, revised the rate 
schedule, increased compensation by  $210,000.00, and extended the term through December 31, 2024.   
  
On September 11, 2024, the CRIA Board approved Amendment No. 3 to the Agreement with Veneklasen to 
extend the term through June 30, 2026, revise the scope of services to add six more video displays and 
backup power from a standby generator installed as part of Pavilion Upgrade, revise the rate schedule, and 
increase compensation by $100,000.00. 
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Discussion: 
 
Plans and Specifications are in progress and are almost completed for this project. There are some additional 
items to add to the plans, such as access control to the announcer booth, columns, at Grand Arena, Cowboy 
and Patio Café Restaurants, revise lighting controls to add color changing LEDs, support on plan checks and 
permits from LACDPW, provide engineering support in preparation of bid documents and support during the 
bidding and construction phases of the project. Amendment No. 4 is necessary to extend the term through 
June 30, 2028, to allow for the completion of these tasks, revise the scope of services, revise the rate 
schedule to reflect Veneklasen’s current rates, and increase  compensation by $100,000.00. 
 

Fiscal Impact: 
 
Table 1 - Summary of Costs 
Contract Amount $85,596.00 
Amendment No. 1  $183,304.00     
Amendment No. 2 $210,000.00 
Amendment No. 3 $100,000.00 
Amendment No. 4 $100,000.00 
Revised Project Cost $678,900.00 
  
The fiscal impact for Amendment No. 4 is $100,000.00. In the Fiscal Year 2025-2026 Capital Improvement 
Project budget, $200,000.00 is approved for this work (Account No. 121-713-5130) (MP 01-34 #33) and no 
additional appropriation is required. 
 

Recommendation: 
 
It is recommended that the CRIA Board approve Amendment No. 4 to the Professional Services Agreement 
with Veneklasen Associates, Inc. 
 

Exhibits: 
1. Amendment No. 4 to the Professional Services Agreement with Veneklasen Associates, 

Inc. dated January 14, 2026  
2. VENEKLASEN ASSOCIATES INC - PROF SERVICES AGREEMENT - JUN 09 2021 
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AMENDMENT NO. 4 
TO PROFESSIONAL SERVICES AGREEMENT WITH  

VENEKLASEN ASSOCIATES, INC 
 

This Amendment No. 4 to the Professional Services Agreement (“Agreement”) is made 
and entered into this 14th day of January 2026, (“Effective Date”) between the Civic-Recreational-
Industrial Authority (“CRIA”), a public body, and Veneklasen Associates, Inc., a California 
corporation (“Consultant”). CRIA and Consultant are hereinafter collectively referred to as the 
“Parties.”  

RECITALS 

 WHEREAS, on or about June 9, 2021, the Agreement was entered into and executed 
between CRIA and Consultant to provide professional information technology design services for 
the Grand Arena Audio Visual Upgrades project; and 
 

WHEREAS, on or about April 13, 2022, Amendment No. 1 was approved to revise the 
scope of services to include the design of an HVAC system, expanded audio coverage, 
communication intercom design, and video production cameras and equipment, extending the term 
through December 31, 2023 to allow for completion of these additional services, along with a 
companion increase in compensation by $183,304.00. It was also necessary to update the address 
for CRIA; and 

 
           WHEREAS, on or about February 8, 2023, Amendment No. 2 was approved to revise the 
scope of services to include the investigation and upgrade of lighting to LEDs and air flow inside 
the arena to comply with the current National Electrical Codes (‘NEC”) and California Building 
Codes (“CBC”), replacement of two existing video displays and other related improvements, 
extend the term through December 31, 2024, revise the rate schedule to reflect Consultant’s 
current rates, and increase compensation by $210,000.00; and 

           WHEREAS, on or about September 11, 2024, Amendment No. 3 was approved to extend 
the term through June 30, 2026, revise the scope of services to add six more video displays and 
backup power from emergency generator installed as part of Pavilion Upgrade, revise the rate 
schedule, and increase compensation by $100,000.00; and 

              WHEREAS, plans and specifications are in progress and almost complete, and the 
project will go out for public bids soon, however, there were additional items that were added to 
the plans, such as access control to announcer booth and columns, and support during the bidding 
and construction phases of the project. Amendment No 4 is necessary to extend term through June 
30, 2028, revise scope of work to include these services, revise rate schedule to reflect Consultant’s 
current rates, and increase compensation by $100,000.00; and   

 WHEREAS, for the reasons set forth herein, CRIA and Consultant desire to enter into 
Amendment No. 4, as set forth below.  

AMENDMENT 
 

NOW, THEREFORE, in consideration of the mutual covenants, promises and 
agreements set forth herein, it is agreed the aforesaid Agreement, a copy of which is attached 
hereto as Exhibit A, and incorporated herein by reference, shall remain in full force and effect 
except as otherwise hereinafter provided:  
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 1. TERM 
Section 1, Term, is hereby revised to read in its entirety as follows: 
 
This Agreement shall commence on the Effective Date, and shall remain and continue in 

effect until tasks described herein are completed, but in no event later than June 30, 2028, unless 
sooner terminated pursuant to the provisions of this Agreement. 

 
 4.  PAYMENT  

The second sentence of Section 4(a) is hereby revised to read in its entirety as follows: 
 

This amount shall not exceed Five Hundred Seventy-Eight Thousand Nine Hundred 
Dollars ($578,900.00) for the total Term of the Agreement unless additional payment is approved 
as provided in this Agreement.  
 
EXHIBIT A- SCOPE OF WORK  
 
The Scope of Services is hereby revised to include the services set forth in Attachment I, attached 
hereto and incorporated herein by reference.  
 
EXHIBIT B – RATE SCHEDULE   
 
 The Rate Schedule is hereby rescinded in its entirety and replaced with the rates set forth 
in Attachment 2, attached hereto, and incorporated herein by reference. 
 

The person or persons executing this Agreement on behalf of Consultant represents and 
warrants that he/she has the authority to execute this Agreement on behalf of the Consultant and 
has the authority to bind Consultant to the performance of its obligations hereunder.  
 

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 4 to the 
Agreement as of the Effective Date. 

 
“CRIA”             “CONSULTANT” 
Civic Recreational Industrial Authority Veneklasen Associates, Inc. 

 

By: ________________________________          By: __________________________________ 
        Joshua Nelson, Executive Director                Mahabir S.  Atwal, Principal 
 
Attest: 
 
 
By: ________________________________ 
       Julie Gutierrez-Robles, Secretary 
 
 
APPROVED AS TO FORM 

By: ________________________________ 
      James M. Casso, General Counsel 
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ATTACHMENT 1 

EXHIBIT A 

SCOPE OF SERVICES 

The Consultant will provide the additional engineering services for revising plans and 
specifications for the following tasks: 

Adding Electronic Door Access Control System at Announcer Booth and Columns of the 
Grand Arena, and at Cowboy and Patio Café restaurants and include but not limited to  

• Card reader 
• Door position switch 
• Request to exit motion sensor 
• Access control panel 
• Vehicle gate access control system if required  
• Integration of access-controlled fire exit door with fire alarm and life safety system (as 

Required, Fire alarm and life safety system by fire alarm and life safety consultant) 
• Proximity cards and printer 
• Client monitor and PC 
• Power supply and battery back-up 
• All associated wires and cables 
• Revise lighting control plans and specifications for color changing LEDs as required  
• Coordination of all trades for plan check and permit from LACPW Building and 

Safety 
 

Engineering Support on Bid Documents: 

• Provide engineering support in all trades (Audio/ Visual Upgrade, Telecommunication 
and IT, Security System and Access Control, Electrical, Mechanical, Structural and 
Architectural) within scope in preparation of Bid Schedule and other Bid Documents as 
required and provide list of contractors if required 
 

Engineering Support during Bidding  

• Provide engineering support in all trades listed above during bidding process to respond 
to questions from bidders, and in addendums including attending job walks if required  
 

Construction Support  

• Construction support for all trade to review and approve submittals, questions for 
clarification of plans and technical specifications during construction, review request for 
change order requests  

• Job walks when the construction is near completion, make a punch list of items for 
contractors to complete and as built drawings after the construction is completed  
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ATTACHMENT 2 

EXHIBIT B 

RATE SCHEDULE 

HOURLY RATES YEAR 2025 

Associate I Associate 
II 

Associate 
III 

Associate 
IV 

Associate 
V 

Associate 
VI 

$270 $225 $205 $180 $160 $135 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 23 of 75



 

 

EXHIBIT A TO AMENDMENT NO. 4 

PROFESSIONAL SERVICES AGREEMENT WITH VENEKLASEN ASSOCIATES INC. 
DATED JUNE 9, 2021 
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ITEM NO. 6.4 
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MEMORANDUM  

 

TO: Honorable Chairperson and Members of the Board 

FROM: Joshua Nelson, Executive Director 

STAFF: Mathew Hudson, Director of Public Works  
Dev Birla, Contract Electric Utility Director 
James Cramsie, Sr. Director of Engineering 

DATE: January 14, 2026 

SUBJECT: Consideration of Resolution No. CRIA 2026-01, Confirming the Continued Existence of 
an Emergency Condition at the EXPO Center, and Declaring that the Public Interest 
and Necessity Require Certain Work to be Performed without formal Competitive 
Bidding Pursuant to California Public Contract Code Section 22050 and Section 
3.52.110 of the City’s Municipal Code 

 

Background: 
 
In June of 2019, the Industry Trail Lighting Improvements project was completed at a cost of $613,795.10. 
The scope of work included installation of conduits, pull boxes, junction boxes, wires and lighting fixtures 
along Temple Avenue and Azusa Avenue and three metering pedestals for electric services from Southern 
California Edison to provide lighting along the existing trail, where no previous lighting was present.  
  
Cities and utilities have faced incidents of copper wire thefts recently. As of the past few weeks, approximately 
90 percent of the copper wiring for the trail lighting has been stolen, and they are currently out of service. 
Additionally, several locations have been identified where the thieves have entered the property at the Expo 
Center. Emergency work is necessary to fix the lighting because the trail lights provide safety to the public 
before and after daylight hours. This situation will worsen once daylight saving time ends on November 2nd. 
The work required for the restoration of the trail lighting system consists of the items noted below:  

• Removal of the existing 178 plastic junction boxes and remaining copper wires, with any copper wire 
remaining to be salvaged.  

• Furnish and install 178 new pad lockable weatherproof metal junction boxes  
• Minor replacement of conduits near junction boxes, if required  
• Furnish and install 60,100 LF of #2 XHHW Aluminum Wire  
• Furnish and install 14,700 LF of #4 XHHW Aluminum Ground Wire  
• Furnish and install 1128 UTILCO PED4-350 SSP, or approved equal, Wire Junctions  
• Testing and restoring all trail lights back to service 
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Additionally, Staff have investigated the various areas of entry where thieves have accessed the property and 
identified certain locations that would be ideal for new security cameras. Security cameras can be a deterrent 
for thieves approaching the property and will provide the security team with instant alerts if the motion sensors 
are activated. This will ensure that the security team can respond promptly and alert the proper authorities.  
  
On September 10, 2025, the CRIA Board adopted Resolution No. CRIA 2025-04, making the findings needed 
pursuant to the California Public Contract Code Section 22050 to allow the Executive Director to immediately 
retain the services necessary to complete the work. Additionally, a notice of exemption was adopted for the 
project. The trail lighting project was awarded to Fullerton Electric, in an amount of $244,310.00 and the 
security camera installation project was awarded to Portola Systems for the equipment and licensing and BEI 
Construction for the installation, in an amount of $164,990.42. 
  
On October 7, 2025, the CRIA Board adopted Resolution No. CRIA 2025-05, confirming the continued 
existence of the emergency condition at Expo Center. The trail lighting project updates included finalized 
contract documents were obtained, the pre-construction meeting was held on September 18, and the project 
materials were to be ordered by the contractor. The security camera project updates included a finalized 
purchase order for the equipment was processed, and the equipment would be ordered. 
  
On November 12, 2025, the CRIA Board adopted Resolution No. CRIA 2025-06, confirming the continued 
existence of the emergency condition at Expo Center. The work completed for the trail lighting project with 
Fullerton Electric includes:  

• Work at Expo Center began October 20, 2025 
• Over 130 junction boxes have been demolished 
• Over 85 new junction boxes have been installed 
• Aluminum wire delivered the week of November 3, 2025 
• Estimated date of completion and trail lights back in service is by November 30, 2025 

  
The work completed for the security cameras installation project with Portola Systems and BEI Construction 
includes:  

• All the equipment has been ordered to be delivered to contractor 
• Contractor will provide a schedule once the equipment is received 
• Pre-construction meeting to be determined, once all equipment is received 

  
On December 10, 2025, the CRIA Board adopted Resolution No. CRIA 2025-07, confirming the continued 
existence of the emergency condition at Expo Center. The work completed for the trail lighting project with 
Fullerton Electric includes:  

• All work was completed from Expo Center Drive (main guard shack) along Temple Ave. to Azuza 
Avenue and trail lights are now on 

• Expo Center Drive to westerly limits: 6 out of 35 junction boxes were removed 
• Azuza Avenue from Temple Avenue to southerly limits: 26 out of 35 junction boxes were removed 

  
The work completed for the security cameras installation project with Portola Systems and BEI Construction 
included:  

• All the equipment was ordered and delivered to contractor 
• Contractor will provide a schedule in December 
• Pre-construction meeting to be determined and subsequent start date for installation work  
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Discussion: 
 
Pursuant to California Public Contracts Code Section 22050, the CRIA Board must find that an emergency 
still exists, and that the emergency action is necessary to address the issue.  Further, the Board will be 
provided project updates at every regularly scheduled Board meeting until the projects are completed. The 
emergency work has been ongoing. The work completed for the trail lighting project with Fullerton Electric 
includes:  

• All work is nearly complete. Due to the recent rain events, the work is estimated to be completed in 
mid-January. 

  
The work completed for the security cameras installation project with Portola Systems and BEI Construction 
includes:  

• Preconstruction meeting was held January 8, 2026 
• Contractor is tentatively set to begin work the week of January 12, 2026 

  
Further project updates will be provided at the next CRIA meeting. 
 

Fiscal Impact: 
 
The ongoing fiscal impact for the trail lighting project is $244,310.00 (Account No. 121-713-5205, MP 01-34 
#51) and $194,000.00 for the security camera installation project (Account No. 121-713-5205, MP 01-34 #52). 
While these projects were not originally accounted for in the FY 25-26 Capital Improvement Project budget, 
the funds have been allocated for this work. 
 

Recommendation: 
 
Staff recommends that the Board adopt Resolution No. CRIA 2026-01 
 

Exhibits: 
1. Resolution No. CRIA 2026-01 
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RESOLUTION NO. CRIA 2026-01 

RESOLUTION OF THE CIVIC-RECREATIONAL-INDUSTRIAL 
AUTHORITY CONFIRMING THE CONTINUED EXISTENCE OF AN 
EMERGENCY CONDITION AT THE EXPO CENTER, AND DECLARING 
THAT THE PUBLIC INTEREST AND NECESSITY REQUIRE CERTAIN 
WORK TO BE PERFORMED WITHOUT FORMAL COMPETITIVE 
BIDDING PURSUANT TO CALIFORNIA PUBLIC CONTRACT CODE 
SECTION 22050 AND SECTION 3.52.110 OF THE CITY’S MUNICIPAL 
CODE  
 

WHEREAS, in June of 2019, the Industry Trail Lighting Improvements project was 
completed and the public has utilized the trails with adequate lighting for safety outside 
of daylight hours within and around the Expo Center and Industry Hills areas; and 

WHEREAS, cities and utilities have faced incidents of copper wire thefts recently. 
Over the past few months, approximately 90 percent of the copper wiring for the trail 
lighting has been stolen, and most of the 169 trail lights are currently out of service. 
Additionally, several locations have been identified where the thieves have entered the 
property at the Expo Center; and 
 

WHEREAS, due to shorter daylight periods as a result of  the upcoming ending of 
daylight savings, an emergency declaration for public safety is needed in order to 
complete two identified projects that will address public safety issues expediently; and 
 

WHEREAS, Staff have identified two essential projects to respond to the 
emergency which involve the restoration of the trail lighting system and installation of 
security cameras in Expo Center where thieves have been identified entering the 
property; and 

 
WHEREAS, the City has adopted the Uniform Public Construction Cost 

Accounting Act (“Act"), and under the provisions of the Act (California Public Contract 
Code Section 22035(b)), and Section 3.52.110 of the City’s Code, in the event of an 
emergency, upon a four-fifths vote by the Civic Recreational Industrial Authority (“CRIA”) 
Board of Directors, CRIA may procure any necessary equipment, services and supplies 
for the emergency without engaging in the competitive bidding process. Further, pursuant 
to Public Contract Code Section 22050(a)(1), the Board may take any directly related and 
immediate action requried by that emergency.  In accordance with the provisions of 
Section 22050(a)(2) of the Public Contract Code, it is necessary for the Board to make a 
finding that the emergency will not permit a delay resulting from a competitive solicitation 
for bids, and that the action is necessary to respond to the emergency; and 
 

WHEREAS, due to the public safety issues created by a lack of lighting along the 
trail, the emergency will not permit a delay resulting from a competitive solicitation for 
bids, and immediate action is necessary to respond to the emergency. 
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NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE CIVIC 
RECREATIONAL-INDUSTRIAL AUTHORITY DOES HEREBY FIND, DETERMINE, 
AND RESOLVE AS FOLLOWS: 

 
Section 1.   The above recitals are true and correct and are incorporated herein 

by reference. 

Section 2.  The emergency work is necessary for public safety throughout Expo 
Center and the Industry Hills trails. 

 
Section 3.   Based on the foregoing, pursuant to California Public Contract Code 

Section and 22050 and Section 3.52.110 of the City’s Municipal Code, the Board of 
Directors hereby finds that an emergency situation exists, and also existed on October 7, 
2025, November 12, 2025 and December 10, 2025, and declares that the public interest 
and necessity demand the immediate expenditure of public money for such repair work 
to safeguard life, health, and property without complying with the competitive bidding 
requirements of the California Public Contract Code.  The emergency will not permit a 
delay resulting from a competitive solicitation for bids, and the action is necessary to 
respond to the emergency. The Board of Directors hereby waives competitive bidding 
under Public Contract Code 22050, and Section 3.52.110 of the City’s Municipal Code.  

 
Section 4. In accordance with Public Contract Code Section 22050(a)(1), the 

Board of Directors hereby confirms the agreement between the CRIA and Fullerton 
Electric to perform the required emergency services for the trail lighting restoration 
project, and authorizes the Executive Director to execute all necessary contracts and 
documents with a qualified contractor(s) or vendor(s) in addition to the aforementioned 
agreement, for the Industry Hills trail lighting restoration project. 

 
Section 5. In accordance with Public Contract Code Section 22050(a)(1), the 

Board of Directors hereby confirms the agreement between the CRIA and Portola 
Systems and BEI Construction, to perform the required emergency services for the 
security camera installation safety project, and authorizes the Executive Director to 
execute all necessary contracts and documents with a qualified contractor(s) or vendor(s) 
in addition to the aforementioned agreement, for the security cameras installation safety 
project.  

 
Section 6. The Board of Directors shall review the emergency action at every 

regularly scheduled meeting until the action is terminated, to determine, by a four-fifths 
vote, that there is a need to continue the action. 

Section 7.  The provisions of this Resolution are severable and if any provision, 
clause, sentence, word or part thereof is held illegal, invalid, unconstitutional, or 
inapplicable to any person or circumstances, such illegality, invalidity, unconstitutionality, 
or inapplicability shall not affect or impair any of the remaining provisions, clauses, 
sentences, sections, words or parts thereof of the Resolution or their applicability to other 
persons or circumstances. 
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Section 8.  The Board Secretary shall certify to the passage and adoption of this 
resolution and the same shall be in full force and effect. 

 
PASSED, APPROVED AND ADOPTED by the Board of Directors of the Civic- 

Recreational-Industrial Authority at a regular meeting held on January 14, 2026, by the 
following vote: 
 

AYES:  BOARD MEMBERS: 
 
NOES:  BOARD MEMBERS: 
 
ABSTAIN: BOARD MEMBERS: 
 
ABSENT:  BOARD MEMBERS: 
      

 

 

  
Eric Benavidez, Chairman 

 

ATTEST: 
 

 
__________________________________ 
Julie Gutierrez-Robles, Secretary 
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CIVIC-RECREATIONAL-INDUSTRIAL 
AUTHORITY 

 
 

 

MEMORANDUM 
 
TO:  Honorable Chairman and Board Members 
    
STAFF: Yamini Pathak, Director of Finance 
  Dean Yamagata, Financial Consultant – Frazer, LLP 
 
DATE:  January 14, 2026 
 
SUBJECT: Civic-Recreational-Industrial Authority November 30, 2025 Financial Report 
 
 
Executive Summary:  
 
Management is continuing to book and hold events depending upon availability of the venue.  
Prime dates are always in demand.  
 
Expo Center: 
 
The Pavilion was temporarily closed for renovations, and no events were held during this 
period. For the month ended November 30, 2025, the Expo Center generated revenues of 
$31,658 and expenses of $234,847 resulting in a net operating loss of $203,189. 
 
Year-to-date revenues amounted to $858,595, which represents approximately 47% of  
budgeted revenues of $1,817,000 for the year ended June 30, 2026. 
 
Year-to-date operating expenses through November 30, 2025 amounted to $1,163,517, 
which represents approximately 43% of budgeted expenses of $2,726,000 for the year 
ended June 30, 2026. 
 
Revenues and expenses are in line with the budgeted amounts for the year ended June 30, 
2026. 
 
The Expo Center received year-to-date net transfers of $235,000 from the Capital Project 
fund through November 30, 2025. 
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Capital Projects Fund: 
 
This fund is accounting for the general operating activities of CRIA. Total budgeted 
expenditures for the year ended June 30, 2026 amount to $2,715,000. The Fund has 
incurred $586,845 of year-to-date expenditures through November 30, 2025 which 
represents approximately 22% of budgeted expenditures. Year-to-date transfers from the 
City of Industry amounted to $1,087,000 of which $235,000 was transferred to the Expo 
Center resulting in net transfers of $852,000 retained in the fund.  
 
Capital Improvement Fund:  
 
This fund is accounting for the capital improvement projects that are budgeted for the year 
ending June 30, 2026. The budget is $8,855,000. For the month ended November 30, 2025, 
expenditures for capital improvements amounted to $367,817 with the year-to-date 
expenditures of $2,954,438. This represents 33% of total budgeted expenditures for the year 
ended June 30, 2026. 
 
Description of Reports:  
  
The monthly financial statements, as shown in Exhibit A, are a comprehensive document 
reflecting the financial position and the result of operations of the Authority at November 30, 
2025. 
 
Fiscal Impact: 
 
There is no fiscal impact as result of this action. 
 
Recommendation: 
 
Receive and file. 
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pronouncement.   
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Expo Center Operations 
 
During the month ended November 30, 2025 total revenues for the Facilities and Grand Arena 
revenues amounted to $31,658. The Pavilion was temporarily closed for renovations, and no 
events were held during this period. There were four events held in the Avalon Room, 
generating $13,689 in Facilities revenues. Four events were held in the Grand Arena, 
generating $17,969 in Grand Arena revenues.  
 
At November 30, 2025, our financial statements reflect the following activity: 
 

Month Ended Year To Date Annual Budget % of Annual Month Ended Year To Date
Expo Center Operations 11/30/2025 11/30/2025 2025-2026 Budget 11/30/2024 11/30/2024

Total revenues $ 31,658                $ 858,595              $ 1,817,000             47% $ 139,710              $ 925,587               

Expenses:
Direct Expo Center expenses 90,310                542,688              1,182,000             46% 68,105                519,310               
General and administrative expenses 144,537              620,829              1,544,000             40% 123,446              655,999               
Total direct Expo Center expenses 234,847              1,163,517           2,726,000             43% 191,551              1,175,309            
Net (loss) income from operations (203,189)            (304,922)            (909,000)               34% (51,841)              (249,722)              

Net (loss) income $ (203,189)            $ (304,922)            $ (909,000)               34% $ (51,841)              $ (249,722)              

 
 

Summarized financial information by department for the month ending November 30, 2025 and 
2024:  
 

Expo Center Operations Month Ended Month Ended Month Ended Month Ended
11/30/2025 11/30/2025 11/30/2025 11/30/2025

Grand General 
Facilities Arena and Admin. Totals

Total revenues $ 13,689                $ 17,969                $ -                        $ 31,658                  

Expenses:
Direct Expo Center expenses 56,491                33,819                -                        90,310                  
General and administrative expenses -                     -                     144,537                144,537                
Total direct Expo Center expenses 56,491                33,819                144,537                234,847                
Net (loss) income from operations (42,802)              (15,850)              (144,537)               (203,189)               

Net (loss) income for the month ended $ (42,802)              $ (15,850)              $ (144,537)               $ (203,189)               

Expo Center Operations Month Ended Month Ended Month Ended Month Ended
11/30/2024 11/30/2024 11/30/2024 11/30/2024

Grand General 
Facilities Arena and Admin. Totals

Total revenues $ 62,315                $ 77,332                $ 63                    $ 139,710              

Expenses:
Direct Expo Center expenses 44,976                23,129                -                   68,105                
General and administrative expenses -                     -                     123,446           123,446              
Total direct Expo Center expenses 44,976                23,129                123,446           191,551              
Net (loss) income from operations 17,339                54,203                (123,383)          (51,841)              

Net (loss) income for the month ended $ 17,339                $ 54,203                $ (123,383)          $ (51,841)              
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Summarized financial information by department year to date period ending November 30, 2025 
and 2024: 
 

Year To Date Year To Date Year To Date Year To Date
11/30/2025 11/30/2025 11/30/2025 11/30/2025

Expo Center Operations Grand General 
Facilities Arena and Admin. Totals

Total revenues $ 214,534              $ 641,163              $ 2,898                    $ 858,595                

Expenses:
Direct Expo Center expenses 240,308              302,380              -                        542,688                
General and administrative expenses -                     -                     620,829                620,829                
Total direct Expo Center expenses 240,308              302,380              620,829                1,163,517             
Net (loss) income from operations (25,774)              338,783              (617,931)               (304,922)               

Net (loss) income year to date $ (25,774)              $ 338,783              $ (617,931)               $ (304,922)               

 
 

Year To Date Year To Date Year To Date Year To Date
11/30/2024 11/30/2024 11/30/2024 11/30/2024

Expo Center Operations Grand General 
Facilities Arena and Admin. Totals

Total revenues $ 268,571              $ 656,896              $ 120                  $ 925,587              

Expenses:
Direct Expo Center expenses 220,524              298,786              -                   519,310              
General and administrative expenses -                     -                     655,999           655,999              
Total direct Expo Center expenses 220,524              298,786              655,999           1,175,309           
Net (loss) income from operations 48,047                358,110              (655,879)          (249,722)            

Net (loss) income year to date $ 48,047                $ 358,110              $ (655,879)          $ (249,722)            

 
 
CRIA Capital Assets 
 
In accordance with GASB 34, the Civic-Recreational-Industrial-Authority (referred to as “CRIA”) 
is required to capitalize and depreciate their capital assets. The capital assets net of 
accumulated depreciation at November 30, 2025 amounted to $16,232,187 with $2,495,954 
representing construction in progress. This amount represents the cost of capital assets 
purchased or constructed over the years at the Industry Hills Expo Center and surrounding 
areas. No depreciation expense has been recorded in the statement of operations for the period 
ended November 30, 2025. It is the accounting policy of CRIA to record annual depreciation 
expense subsequent to the completion of the June 30, 2026 annual audit. 
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Capital Projects  
 
The capital projects fund reflects expenditures for general and administrative costs and 
operational costs. General and administrative costs include board and staff salaries, 
professional services, and miscellaneous items. Operational costs include planning costs, 
survey costs, design costs, construction costs, small equipment, and supplies. 
 
At November 30, 2025, our financial statements reflect the following activity:  
 

Month Ended Year To Date Annual Budget % of Annual
Capital Projects Fund 11/30/2025 11/30/2025 2025-2026 Budget

Total revenues $ -                     $ 1,023                    $ 5,000                    20%

Expenditures:
General and administrative expenses 128,986              586,845                2,715,000             22%
Total expenses 128,986              586,845                2,715,000             22%
Excess of expenditures over revenues $ (128,986)            $ (585,822)               $ (2,710,000)            22%

 
 
Capital Improvements Fund 
 
The capital improvements fund is to account for expenditures incurred for capital improvement 
projects that have been budgeted for the year.  Costs include planning costs, survey costs, 
design costs, construction costs, small equipment, and supplies. Below is a summary of the 
proposed Capital Improvement Program that was approved.  

 
 

Capital Improvement Program (CRIA) 
 

 

# Project Name
FY 25-26

Annual Budget
1 Sewer Upgrades at Expo Center                    15,000 

2 Pavilion Building Upgrades               5,500,000 

3 Expo Center Patio Café Improvements                     5,000 

4 Expo Center  Fire Alarm System               1,400,000 

5 Expo Center A/V upgrades to the Grand Arena               1,700,000 

6 Expo Center Signage Improvements                     5,000 

7 New Banquet Facility                  100,000 

8 Expo Center ADA Upgrades                     5,000 

9 Expo Center Barn Improvements                    25,000 

10 Expo Center Office Improvements                  100,000 

Total $8,855,000
TOTALS - CRIA $8,855,000  
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At November 30, 2025, our financial statements reflect the following activity:  
 

Month Ended Year To Date Annual Budget % of Annual
Capital Improvements Fund 11/30/2025 11/30/2025 2025-2026 Budget

Equestrian Center Capital Improvements:
Planning, Survey and Design $ 5,579                  $ 412,287                $ 1,150,000             36%
Construction Costs 362,238              2,504,297             7,700,000             33%
Small Equipment & Supplies -                     37,854                  5,000                    757%
Total expenditures 367,817              2,954,438             8,855,000             33%
Excess of expenditures over revenues $ 367,817              $ 2,954,438             $ 8,855,000             33%
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Capital Projects Expo Center Capital Improvements
ASSETS 
CURRENT ASSETS:

Cash and cash equivalents $ 198,960                $ 117,353                $ -                          
Investments 94,698 -                        -                          
Accounts receivable, net -                        69,296                  -                          
Prepaid insurance -                        3,403                    -                          
Inventories -                        63,098                  -                          
Deposits -                        3,000 -                          

Total current assets 293,658                256,150                -                          

CAPITAL ASSETS, net -                        16,232,187           -                          

Total assets $ 293,658                $ 16,488,337           $ -                          

LIABILITIES AND FUND BALANCE
CURRENT LIABILITIES:

Accounts payable $ 28,863                  $ 48,057                  $ 121,954                  
Sales tax payable -                        345                       -                          
Advance rental payments -                        61,095                  -                          
Security deposits -                        26,750                  -                          

Total current liabilities 28,863                  136,247                121,954                  
 

FUND BALANCE:
Fund balance 264,795                16,352,090           (121,954)                 

Total liabilities and fund balance $ 293,658                $ 16,488,337           $ -                          

- 5 -
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 MONTH 
ENDED 

 YEAR TO 
DATE 

 2025-2026 
ANNUAL 

 % OF  
ANNUAL 

 MONTH 
ENDED  

 YEAR TO 
DATE 

 2025-2026 
ANNUAL 

 % OF  
ANNUAL 

 MONTH 
ENDED  

 YEAR TO 
DATE 

 2025-2026 
ANNUAL 

 % OF  
ANNUAL 

11/30/2025 11/30/2025  BUDGET  BUDGET 11/30/2025 11/30/2025 BUDGET  BUDGET 11/30/2025 11/30/2025 BUDGET  BUDGET 

REVENUES:
Expo center revenues $ -                $ -                 $ -                0% $ 31,658           $ 858,595 $ 1,817,000 47% $ -                $ -                $ -                0%
Other revenues -                1,023             5,000            20% -                 -                -                0% -                -                -                0%

Total revenues -                1,023             5,000            20% 31,658           858,595 1,817,000 47% -                -                -                0%

EXPENDITURES:
Operating expenses -                -                 -                0% 90,310 542,688 1,182,000      46% 367,817        2,954,438      8,855,000      33%

 General and administrative expenses 128,986        586,845 2,715,000      22% 144,537 620,829 1,544,000      40% -                -                -                0%
Total expenses 128,986 586,845 2,715,000      22% 234,847 1,163,517 2,726,000      43% 367,817        2,954,438      8,855,000      33%

EXCESS OF EXPENDITURES OVER REVENUES (128,986) (585,822) (2,710,000)    22% (203,189) (304,922) (909,000) 34% (367,817)       (2,954,438)    (8,855,000)    33%

OTHER FINANCING SOURCES, NET 198,000        852,000         2,665,400      32% -                 235,000        909,000 26% 455,421 3,018,321 8,855,000 34%

EXCESS OF REVENUES AND OTHER FINANCING SOURCES
OVER EXPENDITURES 69,014 266,178 $ (44,600)         -597% (203,189)        (69,922) $ -                0% 87,604          63,883          $ -                0%

.
Fund balance, beginning 195,781 (1,383) 16,555,279 16,422,012 (209,558)       (185,837)       

Fund balance, ending $ 264,795 $ 264,795 $ 16,352,090    $ 16,352,090 (121,954)       $ (121,954)       

 Capital Projects  Capital Improvements  Expo Center 

- 6 -
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INDUSTRY HILL EXPO CENTER
STATEMENT OF CASH FLOWS

FOR THE YEAR TO DATE ENDED NOVEMBER 30, 2025

 AMOUNT 
CASH FLOWS FROM OPERATING ACTIVITIES

Net loss before transfers and other credits $ (304,922)        
Change in operating assets and liabilities:

Accounts receivable, net 19,772           
Due from other funds 85,000           
Prepaid insurance 5,671             
Inventories (12,279)          
Accounts payable 30,502           
Sales tax payable (2,723)            
Advance rental payments (59,746)          
Security deposits (12,250)          
Other current liabilities (486)               

Net cash used by operating activities (251,461)        

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Other financing sources 235,000         
 

NET CHANGE IN CASH (16,461)          

Cash at July 1, 2025 133,814         
Cash at November 30, 2025 $ 117,353         

- 7 -
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INDUSTRY HILLS EXPO CENTER
SCHEDULE OF REVENUES AND EXPENSES

FOR THE MONTH AND YEAR TO DATE ENDED NOVEMBER 30, 2025

Schedule 1

ANNUAL % OF
MONTH ENDED YEAR TO DATE BUDGET ANNUAL BUDGET MONTH ENDED YEAR TO DATE

Expo Center Operations 11/30/2025 11/30/2025 2025-2026 2025-2026 11/30/2024 11/30/2024

Expo revenues
Facilities rentals $ 8,284                        $ 98,874                      $ 253,000         39% $ 27,036                $ 138,130               
Facilities rentals - bar sales 3,526                        83,644                      224,000         37% 26,908                98,975                 
Facilities - security 1,356                        21,702                      59,000           37% 6,638                  25,062                 
Facilities - food -                            -                            2,000             0% -                      -                       
Facilities - insurance -                            1,200                        11,000           11% 1,400                  4,800                   
Facilities - other 377                           8,822                        6,000             147% -                      650                      
Facilities - concessions 146                           292                           -                     0% 333                     954                      
Grand Arena - special events rentals 11,000                      77,000                      187,000         41% 25,000                104,500               
Grand Arena - outdoor arena rentals -                            -                            7,000             0% 3,500                  5,900                   
Grand Arena - show barn stall rentals 875                           21,428                      58,000           37% 875                     28,490                 
Grand Arena - shaving sales -                            3,512                        5,000             70% -                      4,123                   
Grand Arena - security -                            50,719                      106,000         48% 1,580                  43,838                 
Grand Arena - trailer parking 800                           22,975                      68,000           34% 8,050                  37,400                 
Grand Arena - bar sales -                            257,375                    391,000         66% 749                     218,574               
Grand Arena - parking 3,810                        144,458                    277,000         52% 27,280                131,658               
Grand Arena - other 1,484                        63,696                      162,000         39% 10,298                82,413                 

Total revenues 31,658                      855,697                    1,816,000      47% 139,647              925,467               
 

Direct general and administrative revenues
G&A- Other -                            2,898                        1,000             290% 63                       120                      

Expo expenses  
Cost of sales 10,659                      93,255                      187,000         50% 8,274                  93,185                 
Bar supplies 160                           6,319                        8,000             79% 308                     4,454                   
Promotional banquet -                            286                           -                     0% -                      -                       
Contract labor/wages 67,223                      309,375                    627,000         49% 45,071                273,246               
Furniture/fixtures & equipment -                            171                           55,000           0% -                      21,821                 
Facilities - insurance 111                           370                           -                     0% -                      -                       
Miscellaneous 2,956                        9,686                        13,000           75% -                      274                      
Promotional  -                            -                            10,000           0% -                      -                       

Property maintenance 540                           1,090                        17,000           6% -                      10,639                 
Repairs and maintenance -                            -                            -                     0% -                      930                      
Racer purse payout -                            59,134                      -                     0% 1,477                  49,812                 
Sales tax 298                           1,230                        2,000             62% -                      627                      
Security - Grand Arena -                            -                            115,000         0% -                      -                       
Security - Facilities 1,356                        24,030                      59,000           41% 6,696                  25,514                 
Shavings -                            2,881                        4,000             72% -                      2,964                   
Supplies 3,334                        21,898                      52,000           42% 5,912                  25,004
Equipment rental -                            9,290                        33,000           28% 367                     10,840                 
Bad debt 3,673                        3,673                        -                     0% -                      -                       

Total Expo expenses 90,310                      542,688                    1,182,000      46% 68,105                519,310               
 

Operating net income before direct
G & A and CRIA indirect expenses (58,652)                     315,907                    635,000         50% 71,605                406,277               

Direct general and administrative expenses  
Office supplies -                            2,880                        18,000           16% -                      14,927                 
Travel and meetings -                            230                           -                     0% -                      100                      
Dues, subscriptions, books, etc. 3,356                        7,953                        17,000           47% 1,023                  7,622                   
Equipment rental/lease 1,055                        3,947                        11,000           36% 218                     3,948                   
Furniture/fixtures & equipment -                            -                            5,000             0% 1,430                  3,950                   
Telephone 1,980                        8,507                        19,000           45% 1,823                  7,861                   
Postage -                            825                           3,000             28% -                      469                      
Miscellaneous 1,889                        12,056                      39,000           31% 2,145                  14,751                 
Professional services 49,813                      175,742                    354,000         50% 26,099                159,912               
Repairs and equipment  -                            -                            4,000             0% -                      219                      
Vehicle expenses -                            10,838                      30,000           36% 1,464                  14,328                 
Insurance and bonds 1,135                        5,672                        14,000           41% 1,124                  5,880                   
Supplies 3,419                        21,438                      42,000           51% 3,173                  18,886                 
Contract labor/administrative wages 61,607                      240,894                    525,000         46% 41,635                204,203               
Property maintenance 8,984                        54,010 166,000         33% 26,259                65,435                 
Utilities 11,299                      75,837 297,000         26% 17,053                133,508

Total direct general and 
administrative expenses 144,537                    620,829                    1,544,000      40% 123,446              655,999               

EXCESS OF EXPENDITURES OVER REVENUES $ (203,189)                   $ (304,922)                   $ (909,000)        34% $ (51,841)               $ (249,722)              

- 8 -
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CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY

CAPTIAL PROJECTS FUND
SCHEDULE OF REVENUES AND EXPENDITURES

FOR THE MONTH AND YEAR TO DATE ENDED NOVEMBER 30,  2025

 Schedule 2

ANNUAL
MONTH ENDED YEAR TO DATE  BUDGET % OF ANNUAL

REVENUES: 11/30/2025 11/30/2025 2025-2026 BUDGET

Other revenues $ -                     $ 1,023                $ 5,000                    20%

GENERAL AND ADMINISTRATIVE EXPENDITURES:
Salaries - board 3,950                 19,747              47,000                  42%
Payroll taxes -                     -                    2,000                    0%
Life insurance, state comp, and LTC -                     -                    1,000                    0%
Medicare/disability 57                      286                   1,000                    29%
PARS - ARS 148                    740                   2,000                    37%
Landscaping 1,700                 1,700                950,000                0%
Taxes and assessments 287                    287                   -                        0%
Legal -                     5,623                16,000                  35%
Professional services 19,512               159,730            335,000                48%
Accounting 123                    632                   2,000                    32%
Small equipment and supplies -                     291                   2,000                    15%
Vehicle expenses 706                    2,550                10,000 26%
General engineering 31,920               113,573            200,000                57%
Printing/photography -                     -                    1,000                    0%
Security 53,752               222,480            679,000                33%
Property maintenance 11,032               47,449              400,000 12%
Furniture, equipment & fixtures -                     -                    2,000                    0%
Utilities 5,799                 11,757              28,000                  42%
Reclaimed water -                     -                    22,000                  0%
Other -                     -                    15,000                  0%

Total general and administrative expenditures 128,986             586,845            2,715,000             22%
 

EXCESS OF EXPENDITURES OVER  
REVENUES $ (128,986)            $ (585,822)           $ (2,710,000)           22%

- 9 -
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CIVIC-RECREATIONAL-INDUSTRIAL-AUTHORITY

CAPTIAL IMPROVEMENT FUND
SCHEDULE OF EXPENDITURES

FOR THE MONTH AND YEAR TO DATE ENDED NOVEMBER 30, 2025

 Schedule 3

MONTH ENDED YEAR TO DATE ANNUAL BUDGET % OF ANNUAL
EXPENDITURES 11/30/2025 11/30/2025 2025-2026 BUDGET

Equestrian center capital improvements:
Planning, survey and design $ 5,579                 $ 412,287            $ 1,150,000 36%
Construction costs 362,238             2,504,297         7,700,000 33%
Small equipment & supplies -                     37,854              5,000 757%

Total expenditures 367,817             2,954,438         8,855,000 33%
 

EXCESS OF EXPENDITURES OVER  
REVENUES $ 367,817             $ 2,954,438         $ 8,855,000               33%

- 10 -
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